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ABSTRACT OF THE DISSERTATION
1. Summary of Introduction:
Name of candidate: Phan Thị Thanh Tam.
Title: "Research on competitiveness and analysis business strategy of some Vietnam’s pharmaceuticals companies on the market". 

Scientific field of the thesis: Pharmacy organization and management. 
Code: 62.73.20.01
Academic institute: Hanoi University of Pharmacy.
2. Content of the abstracts
2.1. Objectives of the thesis:
- Analyze the competitiveness of some Vietnam’s pharmaceutical enterprises on the market in period of 2004-2008.
- Analysis of a business strategy of some Vietnam’s pharmaceutical enterprises, from which recommended competitive strategy for the Traphaco Pharmaceutical JSC period 2009-2010, post-intervention assessment in 2011 and recommendations for the next years.
2.2. Subjects and research method
2.2.1. Subjects
· To analyze the competitiveness and business strategy for some of pharmaceutical enterprises in Vietnam, we intentionally selected by 3 companies: Hau Giang Pharmaceutical JSC, Traphaco Pharmaceutical JSC and Mediplantex National  Pharmaceutical JSC.
· To analyze and evaluate the competitiveness of the three companies we studied data from two sources:
- Secondary data: Analysis of reports, data on the operations, personnel, finance, R&D, branding ... at the headquarters of 3 companies; data on infrastructure substances, equipment, production status, quality of production ... in the factories of the 3 enterprises; data on consumption and sales, marketing, consulting and service use after sale .... at branches and distribution centers.
- Primary data:
+ Internal Interview: Interviewing with leaders and staff to manage of the 3 enterprises including: directors, leaders of departments, branches and distribution center, manager of factory, workshop manager ... to assess the competitiveness of each enterprise.
+ Interview customers: Interviewing with directors and business managers of pharmaceutical companies in the provinces and municipalities are distribution partners of the 3 companies to assess the competitiveness of each enterprise.
 + Investigate the pharmacy: Interviews with drug sale in private pharmacies in Hanoi on to investigate the situation of drug consumption and evaluate the perceived Traphaco company's products.
2.2.2. Locations of the study:
Research conducted at 3 headquarters, 27 branches, 1 representative office, 5 distribution centers and 5 factories of 3 enterprises and 24 pharmaceutical companies as distribution partner of 3 companies. Total thesis investigation and interviews in 65 sites located in 56 provinces and cities across the country.
Intervention studies suggest some solutions applied in Traphaco Pharmaceutical JSC surveyed 377 pharmacies in Hanoi.
2.2.3. Research methods:
· Study Design: The thesis applies two main research methods: 
- The study describes:
+ Description Retrospective: Retrospective data on the socio-economic indicators of Vietnam, of the pharmaceutical industry and the pharmaceutical companies in the 2001 - 2010.
+ Description Cross sectional study: Threads applied research methods described in 3 phases by Fred R David includes competitiveness analysis and business strategy analysis of Duoc Hau Giang, Traphaco and Mediplantex.
- To study the control interventions: Subject analysis application proposed 2 measures to improve competitiveness for Traphaco:
+ In solution 1: Development of new products in the direction of differentiation by changing the pair Product - Market.
+ In solution 2: Evaluation of brand new products after applying some intervention.
· Sample size:
- The sample size for research competitiveness of pharmaceutical companies: Subject deliberate choice 3 business advantages for the proposed research and intervention measures are Duoc Hau Giang, Traphaco and Mediplantex.
- The sample size for assessment after intervention: The sample size to assess the penetration of new products and the level of understanding of new products in retail systems, conduct interviews at pharmacies with sample size pressure using the following formula:
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- With 95% confidence level: Z (1-α / 2) = 1.96
- p = 0.4 (p is the proportion of pharmacies that saled potential products in the first year Traphaco hit the market. The data from the statistics of the sales department), q = 1 - p;  (  = 0.1
→ n = 368.8 pharmacies. Rounding to 400 pharmacies.
· Information collection technique:
- Analysis of the competitiveness of 3 enterprises:
+ In-depth interview method: To compare the competitiveness of 3 enterprises by  matrix CPM , interviews directly to the CEO of 3 companies in eight evaluation criterias.
+ The method according to the interview questions:
Direct interviews: Interviewing key staff of 3 companies in the questionnaire according to the scale Likert with the score 1-5. The evaluation criteria built into 11 target criterias with 28 index.
Survey interview: To evaluate external business, we built 5 criterias for evaluating the marketing of the 11 evaluation criterias. Interviewing the managers and business managers of the business partners of the 3 companies through the mail and EMS. Assessments based on Likert scale with the score 1-5.
* Time interviews and surveys: in 2008.
- The intervention studies:
+ In solution 1 - Survey and photo material: Survey on new products which researched and launched in 2009 and photo documentation of the characteristics of these products.
+ In solution 2 - Interview by the question: Interviewing with pharmacies to identify potential products and determine the appropriate marketing strategy for each product (from 3th Jan 2011 to 31th Mar 2011).

· Processing and analyzing data
- The technical analysis of the data:

+ Analyze the competitiveness of the 3 companies, using the External Factor Evaluation matrix (EFE), the Internal Factor Evaluation matrix (IFE), the Competitive Profile Matrix (CPM). Phase combination make possible strategy for 3 interprises, using Strengths, Weaknesses, Opportunities, Threats matrix (SWOT) which combines the elements to make the appropriate strategy and to choose a competitive strategy best using Quantitative Strategic Planning Matrix (QSPM).
+ In addition, subjects applied two analytical models: factor analysis : to analyze the macro environment (political environment, economic and social) and environmental analysis to industry 5 forces and 3C analysis: Analysis of companies, customers and competitors.
- Processing data: 

+ The qualitative data were synthesized and analyzed by topics.
+ The quantitative data is encrypted and entered by Microsotf Excel and analysis using SPSS 16.0.
+ The statistical algorithm is applied:
* Assess the competitiveness of the pharmaceutical interprises by distance Likert scale and the reliability assessment of the scale before the analysis, the only acceptable Cronbach's alpha > 0.8.
* To compare the average value, using One-way ANOVA method, with the standard data distribution (used Kolmogorov Smirnov test, accepted with p> 0.05). If the variables do not satisfy Kolmogorov Smirnov test with p <0.05, used non-parametric test (Kruskal-Wallis test). 
* To find the development trend of the 3 companies use different methods of analysis with standard λ Wilk.
* Statistical tests were used to compare differences between multiple rates are: χ2 test, accepted with p <0.05.
* Using the method of cognitive mapping to analyze the influence of the feelings of the pharmacies to new products of Traphaco.
2.3. Conclusion:

(1) Analyze the competitiveness of the pharmaceutical business:

* Analyze the external environment of the pharmaceutical business:

- Vietnam's economic development, political stability, population, creating favorable conditions for the pharmaceutical business development.
- Vietnam Pharmaceutical industry is olygopole with the strict standards of the industry.
- International integration helps pharmaceutical companies have the opportunity to search for raw materials suppliers, partners for export and import.

=> The impact of external environment for the 3 interprises: Duoc Hau Giang  good reaction (3.17/5 points), Traphaco reaction medium (2.87/5 points), Mediplantex weak reaction (1.97 / 5 points) .
* Analysis the inside of DHG, Traphaco and Mediplantex: 
Competitiveness of DHG strength rating (4.15 ± 0234 points). Traphaco strength rating (4.12 ± 0135 points), average rank Mediplantex (3:42 ± 0323 points).
(2) Select the third competitive strategy for 3 interprises:

Selection strategy for Duoc Hau Giang : Market penetration, product development, combining forward and focused diversification. Selection strategy for Traphaco: Market development, product development and horizontal diversification. Selection strategy for Mediplantex: Market Penetration, Market Development and Product Development.
(3) The application for intervention Traphaco pharmaceutical JSC:

Proposed strategy is to compete for Traphaco: Differentiation based on product and brand.
The results of assessment post-intervention:
- 4 new products researched in 2009 was Tottri, Formenton, Bat vi que phu and Vidibest. Tottri which is a product identification rate of Knowing -Import-Sell drugs on the market > 40%, this rate in 3 products remaining <40%.
- Strategic advertising and product introduction process is highly effective than Pr action, including television advertising is more effective than advertising in newspapers and magazines. In contrast to advertising in newspapers, magazines and non- advertising have the same effect.
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